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Risk Scoring Matrix 


LIKELIHOOD 


Almost Certain 
Likely 
Possible 
Unlikely 
Rare 


C1 - Minor C2 - Moderate 


C3 - Serious 


CONSEQUENCE 


Activity presents no immediate danger 


C4 - Major C5 - Catastrophic 


CONSEQUENCE 


of an event occurring 


Type of Potential Event (Incidents) 


Injury or Harm 


Environmental Damage 


C5-Catastrophic 


Life Threatening Event 
Fatality or significant permanent disability. Prohibition Notice and 
HSE prosecution likely. 


Major impact (immediate and/or serious long term harm), high potential 
for adverse publicity, potential NIEA prosecution 


C4-Major 


Potential Life Threatening Event: 
Serious LTI (lost days duration 4 days or more, potential for 
permanent disability; Potential for HSE prosecution 


Off-site impact and NIEA reportable incident; 
(off-site = effecting neighbouring property/water), measurable environmental 
harm penalised by NIEA 


C3-Serious 


Serious Injury Event: 

Lost Time Injury (LT!) potential Injury for 1-3 days; 

Medical Treatment Injury (MTI) with work restricted duties; Possibility 
of HSE Improvement Notice 


Localised impact = contained within the site boundary: 
Reportable to NIEA with infringement potential; Reported as Significant 
Incident and immediate corrective and preventive action required 


C2-Moderate 


Minor Injury Event: 
Medical Treatment Injury (MTI) with no restricted duties, potential 
breach of HSW legislation 


Minor impact - immediate containment/control, potential harm to 
environment, clean up required 


C1-Minor 


Minor Risk exists - Activity can continue with care and 
current controls, however additional controls may be required 


Risk Rating without Controls 


Nil or potential minor injury event: 
No injury likely or potential for minor first aid treatment. Minor illness 


Risk is substantial - Activity must stop until 
suitable controls have been applied 


Negligible impact or temporary inconvenience 
not requiring containment/control. Minor clean-up/response 


Danger to life — Activity must not proceed until suitable 
controls are in place and process approved by Senior 
Management 


Risk Rating with Controls 


Activity Hazards oe een in | e ODR | CAT Control Measures Applied LH | c | DR | CAT RA 
Movement in warehouse a) Spills: hydraulic | Bperfect 3 4 12 v Spills reported and dealt with immediately. 4| 4 
and welfare facilities on oils from lift Employees v Spill kits available on site for dealing with 
foot trucks, Customers spills. Absorbent materials used to soak up 

chemicals, Confraciors deal with spills and exposed off correctly as 
water, fuel, per material type (refer to COSHH folder for 
cosmetics etc hazardous substances). 
Resulting in: v Employees to have completed toolbox talk 
Head injury on spill procedures. 
Broken bones v Wet floor signs to be used for spillages 
; ; indoors and on polished floored surfaces 
Strains / sprains with high risk of slips. 
fatalities vY Employees to wear proper protective 
Cuts and bruising footwear with sufficient grip in warehouse 
Chemical burns and when transporting stock/materials 
Occupational between warehouse sites. 
dermatitis y No running onsite , 
v Any leaks from roof or pipework to reported 
immediately and repairs planned. 
Movement in warehouse b) High risk slip trip | Bperfect 4 5 20 v House keeping to maintained at a high level 3 | 4 |12 
and welfare facilities on and fall areas Employees at all times. 
foot Resulting in: Customers v Never walk past debris or trip hazards, 
Picking orders, stock Head injury Contractors remove and clear as and when. 
checks etc. 
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Broken bones 


Strains / sprains 
fatalities 


Cuts and bruising 


Movement affected by 
winter conditions 


Clearing access routes of 


snow and Ice for both 


vehicles and pedestrians 


c) Slipping on ice or 
snow 

Resulting in: 

Head injury 

Broken bones 


Strains / sprains 
fatalities 


Bperfect 
Employees 


Customers 
Contractors 


16 


Keep access to pedestrian doors free from 
slips trips hazards at all times. 

Never block pedestrian route or doors or 
emergency exits. 

Pedestrians on foot to take care and look 
ahead when walking at travel route at all 
times. 

No unauthorised persons into warehouse 
unless accompanied by member of Bperfect 
staff. 

Work areas to be kept clean and tidy and 
cleared at end of each working day (20 
minutes clean up to be allocated) 

Correct footwear at all times with sufficient 
grip. 

No running onsite. 

No climbing of stock or racking systems at 
any point. Climbing of racking will result in 
instant dismissal. 

At no point use boxes of stock for extra 
reach. Only mobile steps or platforms are to 
be used for accessing height in warehouse 
operations. 

At no point is lifting a person with lift 
truck on forks or pallet acceptable. 
Suitable access equipment such as man up, 
non integrated platform or scissor lift to be 
used. 

Stock control and replenishment 
responsibilities lie with Replen team to 
remove any temptation for pickers to climb or 
conduct unapproved activities. 

Racking aisles to be kept clear at all times 
for safe access. 

Mezzanine pallet gate to be in place 
operational and defect free at all times. 

Any issues or damage to mezzanine floor to 
be reported to warehouse manager 
immediately and if safety critical access must 
be restricted until repaired. 


If salting of the warehouse entrance, traffic 
routes, access car parks and pedestrian 
routes is required, its to be done during site 
opening hours to avoid lone working. 

If salting is being completed in darker times, 
sufficient lighting should be provided to 
complete task. 
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Cuts and bruising 


Use of mobile phones, personal stereos or 
anything that would cause the operative to 
be distracted is forbidden. 

Adequate PPE for carrying out task, ie, 
gloves, glasses, footwear, HI-VIS, 
wheelbarrow or wheeled salter to minimize 
manual handling etc. 

Do not lift 20kg or over, reduce load if 
possible to ensure stability. 

Ensure staff completing task are physically 
capable and have received manual handling 
training. 

If needs be, more than one person should 
complete task. 

Weather reports to be monitored to 
determine if salting of entrance, traffic routes, 
car parks and pedestrian routes is required. 
Mats to be placed at entrances to prevent 
polished warehouse floor becoming a slip 
hazard from footwear carryover from outside. 


Using steps and stairways | d9) Falling down Bperfect 3 4 12 
Such as access to welfare steps/stairways Employees 
facilities, offices, and Resulting in: Customers 
mezzanine Falls from height Contractors 
Head injury 
Broken bones 
Strains / sprains 
fatalities 
Movement on site on foot e) Cables, leads Bperfect 2 4 8 
and hoses Employees 
Resulting in: Customers 
Head injury Contractors 


Broken bones 


Strains / sprains 
fatalities 


Cuts and bruising 


S\N 


Access to stairways restricted when 
necessary. 

Steps and stairways to be kept clear of 
materials and products 

Landings on top and bottom to be kept clear 
of slip trip and fall hazards at all times. 

Any spillages to be cleaned up immediately 
Areas must be well lit. 

Relevant signage for steps must be 
displayed where applicable. 

Avoid over carrying items on stairs and 
steps. Materials to be lifted and lowered from 
mezzanine by use of lift truck and gated 
loading dock. 

Employees to have undergone manual 
handling training. 


No trailing hoses, leads or cables. 

Electrical outlets sited to avoid trailing 
cables. 

Report any trailing leads to warehouse 
manager or team leader. 

Retractable cables to be used. 

Never have trailed cables across pedestrian 
routes or doorways. 
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Use of mobile platform f) 


safety steps 
Accessing height 


Tipping over 
Poor 
housekeeping / 
ground 
conditions 
Safety steps 
being struck by 
moving lift trucks 
Faulty safety 
steps giving way 
or causing 
manual handling 
issue due to 
damaged wheels 


Resulting in: 
Falls from height 
Head injury 
Broken bones 


Strains / sprains 
fatalities 


Bperfect 4 5 
Employees 
Customers 
Contractors 
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Use of work stations, j) 


canteen, office 
environments. 


Broken tables, 


workstations, 


chairs 


Resulting in: 
Falls from height 
Head injury 
Broken bones 


Strains / sprains 
fatalities 


Bperfect 2 3 
Employees 
Customers 
Contractors 


Where mobile platform safety steps are 
used, ensure all four feet are in contact with 
the ground. Ensure are locked in position. 
Position safety steps so they are next to the 
work task — This prevents over reaching and 
reduces the risk of the steps tipping over 

Do not use for works higher than that 
recommended for the steps provided, feet 
must never leave the platform at the top of 
the steps. Never climb on toe board or 
guardrails. 

Only one person to be on the safety steps at 
one time. 

Always face the steps when climbing up or 
down and use the handrails provided 

Three points of contact must be maintained 
when climbing up and down the steps. 

Over reaching is not permitted. Re-position, 
abandon or use alternative safety platform if 
job cannot be safely completed using mobile 
platform safety steps. 

Housekeeping in aisles and area siting the 
steps be well maintained. 

Correct safety footwear with sufficient grips 
to be worn at all times 

Be Aware and pay due care and attention to 
the surrounding area with specific regards to 
the working of others that may affect your 
safety 

Avoid holding large bulky items when 
climbing if possible 

Lone working is not permitted when using 
mobile safety steps 

Never move mobile steps while a person is 
standing on the platform/steps and never 
slide down the handrails from the top of the 
steps 


Broken furniture removed from service until 
repaired or replaced 

All four legs of chair to remain on ground at 
all times. 

Damaged work stations, benches to be 
reported and removed from service until 
repaired or replaced. 

Ensure anti fatigue mats are not excessively 
worn or turned up to present trip hazard 
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Personal Protective Equipment — The following PPE must be worn when conducting this work activity 


High visibility 
clothing must tii etalon 
be worn in this area 


Safety boots 


Assessed By: Daniel Murray Reviewed By: 


Date: 28/08/2024 Date: 


Review Date: 27/08/2025 or when the activity process or procedure changes 


